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Today’s ObjectivesToday’s Objectives
CAPE Application

CAPE Worksheets

Logon instructions – Process

How to enter a Project

CCAP Worksheet

Final “Submit” button – What it means?

What Happens Next

CAPE Resources
Q & A 



CAPE ApplicationCAPE Application

Used to capture all Projects that make
up each FY estimates for the county 

Updates to the Web-based CAPE 
Application from last year



Why Why CAPE?CAPE?

The project office gathers this 
information so that we can create our 

CWS/CMS Advance Planning 
Document Update



What are the benefits of CAPE?What are the benefits of CAPE?

Web-Based 
Automated
Help reach a goal of more accurate 
claiming
User-friendly 
Can only get better!!!



The CAPE Counties The CAPE Counties –– Who Are You?Who Are You?

Everyone! All Counties !

Why the Change?



Scenario #1Scenario #1

F/Y Estimated Planned Purchase

The minimum a County must do to 
meet the CAPE requirements



Scenario #2Scenario #2

F/Y Estimated Planned Purchase 

Replace Obsolete Equipment & Add 
Equipment

25 Printers
2 Scanners (New)



Step 1- www.hwcws.cahwnet.gov

Step 2 - Click on County 
Specific Logon

Note: Contact 
your SPOC to 
issue County 
Specific Logon



Step 3 - Logon Information



STEP 5 - Click “County Funding” 
Process

STEP 4 - Successful Logon



STEP 6 – County Funding Process 
Summary Screen

STEP 7- Select CAPE

Note: This is 
where you can  
link to the 
CAPE Guide. It 
will appear as a 
new window so 
you don’t lose 
your place!

Grayed out – These 
options are not 
currently available



STEP 8– CAPE Budget by Project Screen Summary

Note: This is one 
of the new 
requirements for 
completing the 
CAPE

Note: This where the 
Project Office can 
make comments if a 
CAPE is returned 



STEP 9– Definitions

Note: This is where you can view the various definitions of 
EDP. When you click on DARK blue links the definitions will 
pop up! See example (They can also be copied)



STEP 10– CAPE Number Screen

Scenario #1  
After 
Completing the 
EDP Estimate 
Data, submit 
your CAPE!

Scenario #1 - The minimum a County must do 
to meet the CAPE requirements (No Projects 
planned for the next 2 Fiscal Years 

STEP 11 – Fill in 
the EDP 
Information & 
Enter Data 



STEP 12 – Budget by Project Summary Page

Scenario #2 
Complete the 
EDP Estimate 
Data

Scenario #2 - Replace Obsolete 
Equipment & Add Equipment

25 Printers
2 Scanners (New)

STEP 14 – Hit 
New Project to 
enter your 
project 
information 

STEP 13 – Hit 
Enter Data



STEP 15  – Provide Project Information

STEP 16 -
Create Project Button

•Fiscal Year Drop Down –Only One FY per New Project
•Planned Project Contract Date – Start Date of Contract
•Please Provide Comprehensive Name
•Competitive Procurement Yes or No (If No is chosen and 
there is no description given then the application will not 
let you move on)

Note: Replace 25 Printers and Add 2 
New Scanners is a better identifier



STEP 17 – Successful Project Creation

Note: There will be drop-down menus that 
are pre-populated!



STEP 18 – Add Hardware/Software 
information

Note: Acquisition Type drop-down

Note: Acquisition drop-down



STEP 19 – After inputting each item 
make sure to select Add !

STEP 20 – After 
Hardware/Software 
Information make 
sure to Complete the 
Services/Contracted 
Staff/LAN cost and 
select add !

Note: this will allow 
you  save the edits 
you have made to 
your Project



STEP 11 – Successful 
Project Creation

STEP 21 – After adding your item you  
will get a confirmation message !

Note: The 
application will 
default back to the 
first Selection on the 
drop-down 



STEP 22 – After adding your item you 
will see your item compile in the Total 
Project Cost Section

STEP 23– Proceed to the County Cost 
Allocation Plan (CCAP)



STEP 24 – Select the appropriate 
benefiting program(s) from drop-
down



Note: The drop-down includes all County 
Expense Claim codes (CEC)



STEP 25 – Successful addition of program code

Note: The 
application will 
allow deletion 
of codes

At this point 
CAPE will not 
allow the 
application to 
save the CCAP 
worksheet until 
the Total Cost 
Variance equals   

zero.  

Note: The 
application will 
allow Emailing  
and Printing of the 
summary 





Note: Example of what the 
summary will look like in 
email



STEP 26 –Click Save to add the 
worksheet data



STEP 27 – Successfully 
added project

Note: Options available are Open, 
Delete, Send, or Print 

STEP 28 – ONLY after completion 
of BOTH F/Y’s of the CAPE should 
Submit be pressed!

CAPE DUE CAPE DUE 
MAY 31stMAY 31st



CAPE What’s NextCAPE What’s Next

Submit Your CAPE

CAPE is Reviewed

Project Office will advise if any 
changes are needed (email will be sent)

Once approved, the CAPE is finished!



CAPE Resources CAPE Resources 
Training Material on Web:
(CAPE Guide, Power Point)
http://www.hwcws.cahwnet.gov/

Under Forms Section & Projects Page

System Support Consultant (SSC)
(CAPE Application Questions)

Project Office: 
APD.MACPRO@OSI.CA.GOV 

Fiscal email
(For Policy Questions & CCAP)

Fiscal.system@dss.ca.gov



Questions and AnswersQuestions and Answers

Thank You For Your Time….


